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KE HOACH

Tham gia cude thi “Md hinh, sang kién cdi cach hanh chinh
ctia ¢ong chirc, vién chire tré” thi xa Ninh Hoa lan thi 4-nam 2019

Cén ¢t K& hoach sb 4485/KH-UBND ngay 14/5/2019 ciia UBND tinh Khanh
Hoa to chf{c cudc thi “Mo hinh, séng kién cai cach hanh chinh cla coéng chirc, vién
chirc tré” 1an th 4-nam 2019; '

Trién khai Quy'ét dinh s 160/QD-UBND ngay 23/01/2019 cua UBND thi xa
Ninh Hoa ban hanh K& hoach cai cach hanh chinh nam 2019; Quyét dinh sb 504/QD-
UBND ngay 22/3/2019 ctia UBND thi x@ Ninh Hoa ban hanh K& hoach tuyén truyén
cai cach hanh chinh nam 2019; |

Uy ban nhan dan thi xa Ninh Hoa xay dung ké hoach tham gia cude thi “Mo

r
A

hinh, sang kién cai cach hanh chinh ctia cong chire, vién chire tré” thi x& Ninh Hoa Jin
thir 4-nam 2019, cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Nang cao y thic trach nhiém, tinh tu gidc va sy tich cuc tham gia cai cach
hanh chinh; tao san choi lanh manh, bd ich cho doan vién, thanh nién.

- Phat huy tinh xung kich, ning dfng, sang tao cua can bd cdng chire, vién chuc
tré trong viéc d& xuit mé hinh, giai phap, sang kién cai cach hanh chinh mdi, hitu ich,
thiét thuc; goép phé‘m tich cuc nang cao hiéu qua, chit luong hoat dong, quan ly nha
nuée va phuc vy nhén dén ca cac co quan, dom vi, dia phuong.

- Niang cao ning luc tu duy, k¥ nang thuyét trinh, thuyét phyc cua ddi ngili can
bd, cdng chire, vién chuc tré trong qua trinh tham muu, thyc thi ché do, chinh sach va
cac linh vuc, ndi dung, nhiém vy cai cach hanh chinh.

- G6p phan xdy dung hinh anh nguoi cén bd, cong chuc, vién chuc guong mau,
than thién, chuyén nghiép, tan tuy va hiéu qua.

2. Yéu chu

- Nbi dung Cude thi phai sang tao, thiét thuc, dong gop truc tiép vao két qua,
hiéu qua ci cach hanh chinh, gan véi diy manh tuyén truyén vé cai cach hanh chinh.
Chu trong danh gia tinh chat, hiéu qué trién khai M6 hinh, sang kién cai cach hanh
chinh trong thyc tién.



- Néng cao tinh két ndi, tuong tac glu'a cac doi thi, gifta doi thi voi Ban giam
khao; khic hoa hinh anh can bd, cong chire, vién chire tré thoi ky hoi nhap qubc té.

- Tang cuong phd bién, quang b, thu hut sy vao cuge dong bd va tich cyc cua
cac co quan théng tin dai chiing trong cong tac tuyén truyen nhim nang cao hi¢u qua
cai cach hanh chinh thi xa.

IL POI TUQNG, NOI1 DUNG
1. P6i twgng du thi

Cong chire, vién chirc 1a doan vién, thanh nién thudc céc co quan, don vi truc
thuéc UBND thi x4, cdc co quan nganh doc dong chén trén dia ban thi x&; can b9,
cong chuce, doan vién, thanh nién ctia UBND cac x3, phuong.

2. M6 hinh, sang kién, gidi phap cai cich hanh chinh dy thi

a) Mb hinh, sang kién, giai phap cai cach hanh chinh dugc lya chen dé du thi
phai c6 tinh mdi, hitu ich, thiét thuc, cé thé nhan réng trién khai 4p dung trong thyc
tién quan ly, gii quyét cong viéc, thi tuc hanh chinh, tao dét pha cho céng tic céi
cach hanh chinh cta tinh, thi xa, co quan, don vi, x&, phuong.

~ b) Cac md hinh, sang kién, giai phap du thi nim 2019 tip trung vao mét 56 cha
dé sau day:

- M6 hinh, giai phdp gitp cai thién méi truong kinh doanh, néng cao chi sb
nang lyc canh tranh cta tinh (PCI); Chi sé hiéu qua quan trj va hanh chinh cong cta
tinh (PAPT); Chi s6 cai cach hanh chinh (PARI) va Chi s6 hai long cla nguoi dén, t6
chiic dbi voi su phuc vu clia co quan hanh chinh nha nude (SIPAS).

- Cai cach thi tuc hanh chinh; nang cao chét lugng doi ngil cén bo, cong chire,
vién chirc; cai cach tai chinh ¢6ng; ning cao mirc 4§ hai long cua tb chirc, ¢4 nhan dbi
v6i su phuc vu clia co quan hanh chinh nha nudc va cac don vi sy nghiép cong lap.

- Cac giai phap ning cao chét lugng tham muu, phuc vy tai co quan, don vi, xa,
phuong, xay dung mdi trudng lam viéc chuyén nghiép, hidu qua.

- Gén két cac co ché, ung dung cong nghé trong quén ly, diéu hanh cung cép
dich vy cong.

¢) Cac m6 hinh, sang kién, giai phap du thi dwoc trinh bay duéi dang dé cuong
hoac dé an, du 4n (goi chiung 13 dé an) hoan chinh, mé ta dugc cac ndi dung chi yéu
gdm: tén goi, bdi canh ra doi cia mo hinh, sang kién, giai phap; noi dung chu yéu clia
md hinh, sang kién, g1al phap trién khai; phuong an nhan rong, trién khai ap dung
trong thuce t1en danh gi4 nhimg loi ich mang lai vé mit quan ly, phuc vu, vé kinh té -
x4 hoi, phat trién nganh, dia phuong,

Pé an duge dong tép, trinh bay trang trong, dam bao tinh my thuit, kém theo
file Word giri vé Ban T6 chirc cude thi ding thot gian quy dinh.
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11I. TO CHUC CAC VONG THI
1. Vong loai

Céac co quan, don vi truc thugc UBND thi x4, cac co quan ngé}nh doc dong chan
trf:n dia ban thi xd vd UBND céc x&, phuong gui mf) hinh, sang kién tham gia du thi
v& UBND thi x4 (théng qua Phong Noi vu) cham nhat 1a ngay 15/6/2019.

Tﬁ){ tinh hinh thuc té sO lugng mo hinh, sang kién ‘Eham gia dy thi, UBND thj
xd s& quyét dinh ndi dung va hinh thirc thi vong loai hodc td chilic chim diém lwya chon
dé an gii vé Ban T chire cap tinh.

2. Vong so khao

j Trén co sO cac mo hinh, sang okién duge UBND thi x4 lua chon gui dy thi, Ban
T6 chire cap tinh to chuc cham diém va thong bdo cac dé an dugc tham dy vong
chung khao dé cac co quan, don vi chuén bi doi thi.

3. Vong chung khio

a) Noi dung, hinh thic thi Vong chung khao

Vong thi chung khéo gdm 04 phan thi (01 phén thi phu va 03 phén thi chinh):

- Phén t‘hi phu: “Chao héi”: Gidi thiéu ngén gon, suc tich vé co quan, don vi,
dia phuong; vé doi thi; vé tinh hinh, ket qua cai cach hanh chinh ctia co quan, don vi,
dia phuong va dua ra théng di€p cai cach hanh chinh (thoi gian khong qua 03 phit).

- Céc phan thi chinh:

+ Phén 1. “Kién thitc céi c4ch hanh chinh”: céc d0i & tré 101 theo hinh thirc cau
hoi tric nghiém vé kién thire cai cach hanh chinh.
~ +Phan 2. “Xir Iy tinh huéng hanh chinh”™: céc ddi tra 101 vé cach x1r Iy mot tinh
hudng hanh chinh do Ban T6 chirc cude thi dua ra.

+ Phén 3. “Thuyét _trinh, bao vé mé hinh, sang kién” qua trinh chiéu
Powerpoint. Phan thi ndy gdm cac ndi dung: Thuyét trinh m6 hinh, sdng kién; tuong
tac, phin bién gilta céc doi thi va tra 161 cau hoéi cta Ban Giam khdao (trong 4o thoi
gian thuyét trinh mé hinh, séng kién cta doi thi khdng qua 07 phut).

b) Giai thuéng Vong thi chung khao:

- Co céu giai thuong:

+ 01 Giai nhét: 12.000.000d va bing khen ctia Chit tich UBND tinh.

+ 01 Giai nhi: 9.000.000d va bing khen ctia Chu tich UBND tinh.

+ 02 Giai ba: 6.000.000d/giai va bang khen ctia Chi tich UBND tinh.

+ 03 Giai khuyén khich: 3.000.000d/giai va gidy ching nhan ciia Ban Tb chiic.

Ngoai ra Ban T chirc vong thi Chung khao xét trao thém cac giai phu @& ton
vinh céc doi thé hién xuat sic & ting phan thi; dong thoi hé tro cho céac doi thi Vong
chung khao nhung khong dat giai v6i mic ho trg Ja 1.000.000d/d61.



¢) Kinh phi thyre hién

anh phi td chirc thi, trao thudng cho céc doi dat gial va hé trg cac md hinh,
sang kién vao Vong chung khao tir kinh phi CCHC nam 2019 cta Phong Noi vu.

d) Thoi gian thue hién

- Thoi gian hoan thanh viée td chuc thi Vong loai: Trude ngay 31/7/2019.

- Thdi gian giri @& 4n cho Ban T chirc cp tinh: Trude ngay 07/8/2019

~ Thoi gian t6 chirc thi Vong chung khéo: Trong thang 9/2019.

V. TO CHUC THUC HIEN
1. Phong Noi vu

_ Tham muu UBND thi xa chi dao, trién khai, dén déc, kiém tra thyc hién Kké
hoach nay.

- Trén co s& 86 lugng cic md hinh, sang kién tham gia du thi, tham muu UBND
thi x3 quyét dinh ndi dung va hinh thie thi vong loai hodc t6 chirc cham diém lya
chon d& 4n giri vé Ban To chirc cap tinh.

- Tham muu UBND thi x& thanh 14p Ban Tb chire cude thi vong loai.
- X4y dung chuong trinh, kich ban cu thé Té chirc cude thi vong loai.

- Phéi hop v6i Thi doan Ninh Héa tb chirc phét dong Cude thi.
- Tiép nhan cic mo hinh, sing kién clia cic co quan, don vi tham gia du thi.
- Chu déng quang ba, ddy manh thdng tin, tuyén truyén trén Dai Truyén thanh -
Truyén hinh thi x4, Cong thong tin dién tlr va cac phuong tién thong tin dai chung.
- Trinh UBND thi x4 xem xé€t, hd trg hoan tbién cac mo hinh, sang kién, giai
phép cai cich hanh chinh c6 gié tri Ung dung thue tién cao, chi dao nhan rong &p dung
mo hinh.

2. Thi doan Ninh Hoa

~ T6 chuc quéan triét trién khai thuc hién K& hoach dén cac co s Doan tryc
thude, chi dao tuyén truyén, phat dong cudc thi dén céac chi doan, phéi hop td chuc
tuyén truyén trén cdc phuong tién thong tin dai chung, kénh thong tin cua Poan. Chi
dao BCH Poan cac x4, phuong phéi hop chit ch& véi UBND cac x3, phuong td chire
t8t viée phat ddng cude thi va tham gia cude thi vong loal.

- Phéi hop véi Phong Noi vu theo ddi, kiém tra, huéng dan va hd tro cic co
quan, don vi, UBND céc x&, phuong to chirc trién khai cudc thi, to chire thanh cong
thi vong loai tai thi x&. T chic cho doan vién, thanh nién tich cyc tham gia co dong
cudc thi.

3. Céc co quan nganh doc déng chén trén dia ban thi x4, cdc co quan, don vi
trie thude UBND thj xa, UBND céc x4, phuong.
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- Pho bién, quan triét néi dung Ké hoach nay dén cac co quan, don vi truc thude
va can bg, cong chire, vién chirc, doan vién, thanh nién.

- Gli dang ky md hinh, sang kién, giai phap va san phim du thi vong loai vé
Phong Noi vu theo ding thoi gian quy dinh.

- T chic cho can b, cbng chuc, vién chirc, doan vién, thanh nién tham gia cd
dong cudc thi vong loai tai thi x4.

- Chli déng cung cép ddy di, kip thoi thong tin vé& cude thi cho cac co quan
théng tin dai ching.

4. Phong Vin héa va Thong tin: Tuyén truyén, quang ba vé cudc thi, phbi hop
v6i Ban T6 chirc cude thi vong loai thi x4 vé mit m§ thuat, chuong trinh va kich ban
thi vong loai.

5. bai Truyén thanh- Truyén hinh: Xéy dyung chuyén muc vé cude thi; t6 chic
01 dot truyén thong vé qué trinh t6 chic cudce thi; phdi hop chat ché véi Ban T chic
cude thi vong loai tuyén truyén sau rong vé cude thi.

6. Cac co quan tham muu, giup viéc Thi uy, Uy ban Mit tran TQVN thj x4, cac
Poan thé thi xa phdi hop ddy manh tuyén truyen cd dong cudc thi, thu hit sy tham
gia va ung hd cua dong déo can b, dang vién, cong chirc, vién chirc, doan vién, thanh
nién trén toan thi xa.

UBND thi x3 yéu céu cac co quan, don vi, UBND céc x&, phudng tich cuc trién
khai thuc hién ké hoach dam bao tién d9, hiéu qua./ j}ﬂ

TM. UY BAN NHAN DAN
Noinhin: >
- UBND tinh; KT. CH[{ TICH
- S& Noi vu; PHO CHU TiCH

- TT.Thi oy, TT.HBND thi xa;

- Céc co quan tham muu, giup viéc Thi Gy;
- UBMTTQVN, cic Poan thé thi x3;

- Céc ¢co quan, don vi nganh doc;

- Cac co quan, don vi true thudc:

- UBND céc x3, phuong;

- Cong théng tin dién tir thi x&;
- Luu: VT, NV,

Nguyén Thanh H3
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